
Meaning and Concepts 

of Management



What is management ?

Management is how 

businesses organize and direct 

workflow, operations, and 

employees to meet company 

goals. The primary goal of 

management is to create an 

environment that empowers 

employees to work efficiently 

and productively. A solid 

organizational structure guides 

employees and establishes the 

tone and focus of their work.



Concept of 

Management
The concept of management helps 

businesses around the world to organize 

their business accordingly and direct 

workflow, different operations of the 

business, and keep eye on employees if 

they are meeting the goals of the 

company. Above all this, the primary 

aim of the management is to provide an 

environment to the employees of the 

organization that will help them to work 

efficiently and productively.

The students of management have to 

learn all the skills of managing an 

organization to become a successful 

managers. There are many concepts of 

management which is very important for 

them to learn during their course o 

studies and implement while doing any 

research work, practical work, or 

assignment.



Planning
So, planning can be referred to as looking forward. It is said by Henri Fayol, among the 

five functions creating a good plan of action for an organization is the most difficult 

task.

For any kind of planning active participation of every member of the organization is 

very necessary. Planning must have the link and coordinate at a different level along 

with the time and implementation. The available resources and flexibility of the 

employees must be taken into consideration during the plan as they guarantee 

continuity. 



Organizing
If every department and work of the organization is well organized then only that 

organization can able to function perfectly. This means that the organization must 

have sufficient capital, staff, and raw material which help the organization run 

smoothly and can able to build a good structure of working. 

The structure of the organization must have a good division of functions and tasks. The 

organization can expand itself in both ways horizontally and vertically only when 

there will be an increase in its function. So, this needed a different type of leadership. 

Organizing the important function of a business organization among the five functions.



Commanding
It will be clear to the employees of an organization what they need to do if they were 

given orders and clear instructions about work. If employees of the organization will be 

served with concrete instruction then they will return with optimized work that was given 

to them. Every successful manager has integrity, they communicate and their decision 

is based on regular audits. They must have the capability to motivate their team and 

encourage their employees. 



Coordinating 
Do you know when an organization functions best? Your organization will automatically 

start functioning best if all the activity of the organization is organized. Positively 

influencing the behavior of the employees is very important for that. Therefore, good 

coordination can able to stimulate motivation and discipline within the team. 

Coordination comes with clear communication and good leadership from the end 

managers. The intended objectives can be achieved only through the positive behavior 

of the employee. 



Controlling
Verification of every action is very important. Only with proper verification, it can be made 
sure that everything within the organization is going according to plan. It is clear to the 
organization whether every activity is carried out according to the plan. 

In the following 4 steps control within the organization takes place:

• Establishing the standard of performance which is based on the objectives of the 
organization.

• Measure and report the actual performance.

• Comparing the results according to the standards and performance.

• Taking corrective and preventive measures as per the need.



Leading
Leadership involves influencing and motivating employees to achieve the organization's 

goals. Understanding and adapting different leadership styles allows a manager to 

effectively respond to the needs of each team member needs and organizational 

challenges, which can contribute to motivating workers.



Decision-Making
Decision making in management is the process of making a choice between two or 

more options. This involves evaluating the pros and cons of various choices and 

choosing the best option to achieve a desired outcome. In management decision 

making is about acting in a way that meets organizational goals and objectives.



Human Resource 

Management
Human resource management is organizing, coordinating, and managing an 

organization's current employees to carry out an organization's mission, vision, and 

goals. This includes recruiting, hiring, training, compensating, retaining, and motivating 

employees.



Communication
The communication function of management refers to the process of exchanging 

information, ideas, and messages within an organization to facilitate understanding, 

coordination, and collaboration among all members. It encompasses various forms of 

communication – verbal, non-verbal, written, and digital – and is essential for aligning 

goals, fostering relationships, resolving conflicts, and supporting decision-making. 

Effective communication enables managers to convey objectives, provide feedback, 

motivate employees, and ensure that everyone is informed and engaged in the 

organization's mission.



Teamwork and 

Collaboration
The teamwork and collaboration function of management refers to the processes and 
practices that promote cooperative efforts among employees to achieve shared goals. It 
involves fostering an environment where team members can communicate openly, share 
ideas, and leverage each other's strengths. This function emphasizes the importance of 
building trust, defining roles, facilitating effective communication, and encouraging joint 
problem-solving. By enhancing collaboration, management aims to improve 
productivity, creativity, and overall organizational performance.



Change Management
Change management is a systematic approach to dealing with the transition or 

transformation of an organization's goals, processes and technologies. The purpose 

of change management is to implement strategies for effecting and controlling 

change and helping people to adapt to change.



Strategic Management
Strategic management involves developing and implementing plans to help an 

organization achieve its goals and objectives. This process can include formulating 

strategy, planning organizational structure and resource allocation, leading change 

initiatives, and controlling processes and resources.



MANAGEMENT IS A MULTIFACETED DISCIPLINE THAT ENCOMPASSES 

VARIOUS FUNCTIONS, PRINCIPLES, AND CONCEPTS AIMED AT EFFECTIVELY GUIDING 
AN ORGANIZATION TOWARD ITS GOALS. THE MEANING OF MANAGEMENT EXTENDS 
BEYOND MERE ADMINISTRATION; IT INVOLVES STRATEGIC PLANNING, ORGANIZING 
RESOURCES, LEADING TEAMS, AND CONTROLLING PROCESSES TO ENSURE OPTIMAL 
PERFORMANCE. KEY CONCEPTS, SUCH AS COMMUNICATION, TEAMWORK, 
DECISION-MAKING, AND CHANGE MANAGEMENT, PLAY VITAL ROLES IN FOSTERING 
A COHESIVE AND PRODUCTIVE WORK ENVIRONMENT. ULTIMATELY, EFFECTIVE 
MANAGEMENT IS CRUCIAL FOR NAVIGATING CHALLENGES, DRIVING INNOVATION, 
AND ACHIEVING LONG-TERM SUCCESS IN AN INCREASINGLY DYNAMIC BUSINESS 
LANDSCAPE. BY UNDERSTANDING AND APPLYING THESE CONCEPTS, MANAGERS CAN 
ENHANCE ORGANIZATIONAL EFFICIENCY, EMPOWER EMPLOYEES, AND CREATE A 
CULTURE OF COLLABORATION AND CONTINUOUS IMPROVEMENT.

Conclusion
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Thanks for attention!


